
 

 Baltimore County Training & Work Groups: Winter 2020 
 

 

Maryland EXCELS Work Groups 
An informal time to ask questions, work on 
policies, plan, troubleshoot, explore, etc.  
Bring your laptop or a flash drive & 

policies/documents you need assistance on.  
 

 

January 14th - Woodlawn Library 
6:30 – 8:30pm  

 
 

February 1st – Owings Mills Library 
10:00am – 12:00pm 

 

February 18th -Catonsville Library 
6:30 - 8:30pm 

 
 

March 3rd – Pikesville Library 
6:30 - 8:30pm 

 
March 24th –Woodlawn Library 

6:30 - 8:30pm 
 

 
 

To register: 
https://www.signupgenius.com/go/70a0f4cac

a923a1f85-maryland 
 

Maryland EXCELS Trainings 
 
 

Writing Quality Policies and Procedures; How to Develop 
and Document Daily Practices 

2 COK hours in Professionalism 
Using the Maryland EXCELS standards, participants will learn 
how to develop policies and procedures that are professional, 

coherent, and informative. 
 

January 6th – Owings Mills Library Center 
6:30 – 8:30pm  

 

March 9th – North Point Library 
6:30 – 8:30pm  

 

To register: 
https://www.signupgenius.com/go/70A0F4CACA923A1F85

-writing 
 

Schedules and Lesson Plans: Providing Quality 
Throughout the Day 

2 COK Hours in Curriculum 
Using the Maryland EXCELS Standards, participants will learn 

how to develop and coordinate daily schedules and lesson 
plans 

 
January 28th – Pikesville Library  

6:30 – 8:30pm 
  

February 26th – White Marsh Library  
6:30 – 8:30pm  

 

To register: 
 https://www.signupgenius.com/go/70a0f4caca923a1f85-

schedules1 
 

The Value of Positive Guidance: Using Maryland EXCELS 
Standards to support Best Practice 

2 COK hours in Professionalism 
Using the Maryland EXCELS Standards, gain a greater 

understanding of the components of positive guidance and 
strategies for implementation.  

 
February 4th – Hawthorne Elementary School Judy Center 

6:30 – 8:30pm 
 

To register: 
 https://www.signupgenius.com/go/70a0f4caca923a1f85-

thevalue 
 
 

Please use the sign up genius links to register for any of these events.  All registration must be received 48 

business hours before the event. Events with low participant registration will be cancelled.  

 

Meghan Leach-Gwynn 

Maryland EXCELS 

Quality Assurance Specialist 

410-549-6494 

Meghan.leach@maryland.gov 

 Maryland EXCELS, Abilities Network, & Child 

Care Licensing present… 
Baltimore County Director  & 

Provider Coffee Hour! 
 

  Meaningful discussions about child care   

 Networking 

 Resources, training opportunities & more!  

  

Where: Abilities Network 

When: Jan 9th 10am- 12pm 

Feb 11th 6:30pm – 8:30pm 

To register: 
 https://www.signupgenius.com/go/70a0f4caca923

a1f85-baltimore 
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