
REGION III PRACTICE BASED COACHING TRAINING INSTITUTE

AGENDA

DAY 1
8:00 8:30 Registration/Check In

8:30 9:45 Welcome/Introduction to PBC

9:45 10:00 Break

10:00 11:15 Collaborative Partnership

11:15 12:15 Shared Goals and Action Planning

12:15 1:15 Lunch

1:15 3:00 Shared Goals and Action Planning

3:00 3:15 Break

3:30 4:45 Focused Observations

4:45 5:00 Wrap Up Day 1

DAY 2
8:00 – 10:00 Welcome Back

Reflection and Feedback

10:00 10:15 Break

10:15 12:15 Review and Practice

12:15 1:00 Closing/Resources/Next Steps


